To our Valued Clients, Partners and Friends:

As many of you may know, September is the last month of the Federal Fiscal Year. If you
contract with the US Government, this is the month you will be following up to capture 2022
budget dollars that they must spend. If you are not contracting with Federal or local
governments, then we would highly recommend that you contact us to learn more about
how we, and our partners, can help you become certified and pursue these contracts.

We have also heard from many of you about the challenges to find employees, and we are
working on programs to support this. We recommend that you have a good working
relationship with the career centers at your local schools, like the Freeman Center for Career
and Completion at PCC, and we will also be partnering with other entities to help connect
you with potential employees.

Lastly, please help us continue to create jobs and grow the economy by subscribing to our
social media channels, and sharing our information with your friends and colleagues. All
businesses and startups are welcome, and they can learn more at this video and our
website.

Our Very Best!

The Pasadena SBDC Team

REGISTER FOR ASSISTANCE

CONTACT US

SIGN UP FOR THIS NEWSLETTER

Important News & Resources

The Pasadena SBDC recently partnered with PocketCFO to provide a comprehensive 4week "Pathway to Business Financial Wellness" training series where we covered the
following topics:

1) Introduction to Key Financial Concepts
Explore cash flow, cash runway, payment terms and other key small business financial
concepts.

2) Profit And Loss Statement
Understand the structure and metrics around a small business profit and loss statement.

3) Cash Flow
Focus on best practices to ensure healthy cash flow in your business.

4) Levers of Impact
Examine the key contributors to a healthy profit and loss statement and how they affect
your chance of getting funding.

PocketCFO's mission is to provide "Financial Peace of Mind at Your Fingertips." As a

public benefit corporation, they serve to help small business owners better understand
and manage their cash flow. Through actionable insights and real-world examples, they
provide the practical knowledge business owners need to make smart financial decisions
for their future.

If you missed, need to re-watch, or want to share any or all of the webinar sessions, go
visit PocketCFO's YouTube channel where they have uploaded all 4 videos!

PocketCFO YouTube Channel - Pathway to Financial Wellness Web
Series

Haga clic aquí para la sesión en español:
https://us06web.zoom.us/meeting/register/tZ0kdOCqpj0qG9GvGqihRVTJzLBbSQHcq5g6

Click here to register for the webinar:
https://us06web.zoom.us/meeting/register/tZUrdeCsrDwvGtZ6tXM8T2EeOmefcUyPFVmY

Links and Resources:

For more information regarding RAMP CLICK HERE

LA Regional SBDC Events
SmallBiz Talk - Solutions for Your Small Business
Join us EVERY Wednesday at 10 a.m.

LA SBDC Network Presents: SmallBiz Talk is a weekly talk series that presents
information, expertise and instruction on all things related to business success.

Each week your host, Lori Williams, covers a key business topic. The show consists of
instructional information, real life situations, guest speakers and interviews. Additionally,
participants can engage with specific questions pertaining to their situation.

Upcoming Shows:

Sept 7 Nate Jemison is an SBDC Advisor and the Director of the Access to Capital
team. He will be reviewing the documents required to apply for a loan and what you can
do today to get prepared for a future funding opportunity.

Sept 14 Mindset for a Successful Business. One of the shows favorite guests, Deborah
Deras, SBDC advisor and social media guru will be returning. In this episode, we are
going to explore what it takes “mentally” to succeed in business. How to weather the
good and bad.

Sept 21 Christine Thompson one of the owners of JAC interiors first contacted the SBDC
to discuss the company's financials. During her meetings she learned how to properly
monitor profitability in a company that offers both products and services. Now she has a
system that identifies a blended profitability rate that the company must achieve. She will
share her insights during the show.

Join us live every Wednesday at 10 a.m. to gain information and helpful insights for your
small business success!

Register Here

To watch previous episodes, please go to SmallBiz Talk w/Lori Williams
YouTube Channel!

How To Sell Online - Part Two
There is a psychology to selling. Once you discover it,
you will find making online sales much easier. Like
everything, success leaves clues. When you follow the
blueprint that big businesses are using without the big
budget simply by leveraging your social media platforms
and email marketing campaigns, you will see your sales
increase.

In this webinar you will discover:

•
•
•
•
•
•

5 strategies to close a sale
How to use effective marketing to attract sales
How to use the Power of Synergy
Plus resources to take your sales to the next level
The secret WORD that drives $ales every time
Plus much more in our Q&A sessions

Presented by: Deborah Deras

Thursday, September 1st 2:00 PM

Register Here

How to Use Instagram Reels
Reels are Instagram’s take on the ever-popular
TikTok (and other new tools like Byte and Triller). If
you want to be found, forget about Posts and
Stories. Instagram Reels is what you need to do!

In this webinar you will discover:

•
•
•
•
•
•
•

What are Instagram Reels
How to select the music, speed, and filters
How to shoot your video
How your reels are found in the discovery tab to target potential new customers
How to optimize your reels to target your ideal client/customer
How to convert reels into sales

Plus much more in our Q&A sessions
Presented by: Deborah Deras

Thursday, September 15th 2:00 PM

Register Here

Should You Be Charging Sales Tax - What You Need to
Know!
Many businesses are confused about the need to
charge sales tax.

Should you charge sales tax? What if you are selling out
of state or on an online platform?

These are the type of questions that many business owners are asking.

Addressing sales tax requirements has been even more confusing. On June 21, 2018,
The United States Supreme Court ruled 5-4 in South Dakota v. Wayfair that states can
mandate that businesses without a physical presence in a state with more than 200
transactions or $100,000 in-state sales collect and remit sales taxes on transactions in
the state.

Economic Nexus gave states the ability to choose whether residents receiving
products/services from out of state companies should pay sales tax. Unfortunately, this
varies state by state, requiring sellers to have an understanding about the rules specific
to the states they serve.

Join us for our upcoming seminar where will address this and other considerations
regarding the collection of sales tax.

Presented by: Lori Williams

Thursday, September 22nd 12:00 PM

Register Here

Business Plan Webinar
A business planning process is a necessity whether you
are trying to build an internal roadmap for your business
concept or looking for funding. In this current and post
COVID-19 landscape, a business plan is more important
then ever. This workshop will cover all aspects of creating
a business plan, as well as emphasize the importance of
setting measurable strategies to achieve these goals.

Presented by: Andrew Cohen

Friday, September 23rd 11:00 AM

Register Here

Branded Marketing: The Business Secret You Need To
Know
Are you about to launch and want to make a splash? Or
maybe you've been in business but are struggling to
attract customers? Join Lizzy Okoro to talk about
branded marketing - what it is, why you should care, and
how to apply it to your small business.

Plus much more in our Q&A sessions

Presented by: Lizzy Okoro

Tuesday, September 27th 12:00 PM

Register Here

Stay Informed
Follow us to stay updated on SBDC news, upcoming events,
and more!

The Small Business Development Center at Pasadena City College
is part of the Los Angeles Regional SBDC Network.

Funded in part through a cooperative agreement with the U.S. Small Business Administration and
through a grant with the Governor's Office of Business and Economic Development. Funding is not an
endorsement of any product, opinion, or service. All opinions, conclusions and/or recommendations
expressed herein are those of the author(s) and do not necessarily reflect the views of the SBA.

